nllin, regular proceau.es
institutionalized arrangements ^aigned to facilitate  the use of evaluation data on a day-to-day basis,   at least within the Department.
AUDIENCES  FOR EVALUATION  FINDINGS
If the main purpose of evaluations is  to help develop more effective policy and improve education programs, are the audiences that are likely to use evaluation results in this way?   What kinds of  information do tney need?    And how can evaluation planning be  improved  to better serve those needs?
Conventionally, evaluations at the national  level  have been considered relevant to two primary audiences: policy makers in Congress and in the federal agency {i.e., the Department of Education)  and federal  program managers.    In this simple view,  policy makers would  use the findings from evaluations to determine present and future program needs and directions,  and managers would have a tool by which to improve the delivery of  services mandated in programs.    As evaluation results have become visible, however,  it turned out that they have also served as ammunition for critics of controversial programs or as support for a program's advocates. Federal legislators, convinced of the importance  of  local decision making in education, have also been concerned with local use of evaluation results to improve programs within the local school system.
Empirical evidence from studies of the use of evaluations  (e.g., Boruch, Leviton, Cordray,  and  Pion, Ch.  6  in Boruch and Cordray 1980, Brickell  1974,   Alkin   et al. 1979) has shown that not all of those audiences  can be served by any single overall study.    The   information needs of diverse audiences with varying and  sometimes conflicting interests and perspectives make  it virtually impossible for one evaluation study to satisfy them all-Policy makers may be mainly interested in coverage
